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Introduction to 
ConnectSmart



ConnectSmart ð An Advanced and Integrated 

Multimodal Mobility Platform

ÁGoal:  Making Houston More Connected and Less Congested 

ðby delivering a better and safer travel experience to 

commuters

ÁTechnology platform and mobile app bridging:

ðTransportation Systems Management 

and Operations (TSMO), 

ðMobility as a Service (MaaS), 

ðTravel Demand Management (TDM), 

ðand Behavioral Economics 

ÁSeamlessly integrates Supply and Demand

ConnectSmart Website:   https://www.HoustonConnectSmart.com/

Strategic Expansions and 
Traditional ITS Projects

(SUPPLY)

User-Centric Strategies 
and Mobility Needs

(DEMAND)

Multimodal
Trip Planner

https://www.houstonconnectsmart.com/


ConnectSmart ð An Advanced and Integrated Multimodal Mobility Platform

ConnectSmart Website:   https://www.HoustonConnectSmart.com/

ConnectSmart is the technology connecting users 

to transportation infrastructure and services

Traveler 
Services

Traveler 
Information

Multimodal
Trip Planner

https://www.houstonconnectsmart.com/


ConnectSmart ð Bridging TSMO and TDM 

An integrated platform addressing 

System Goals and User Needs 

Transportation Systems Management 

and Operations (TSMO)

Transportation Demand 

Management (TDM)



METRO Integrations

COH Parking IntegrationCOH BCycle IntegrationTranStar Integrations



Introduction 
to REAL

SECTION
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The REAL Plan is a comprehensive plan to present 

a long-term vision for the future that shows how 

the transportation network will evolve over time to 

move people and goods.

The REAL Plan includes an interconnected 

multimodal transportation system to provide 

equitable access to opportunities for the entire 

region.

What is the REAL Plan?
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ÁAgile multimodal transportation 

system

ÁConnected through mobility hubs

ÁProvide wide range of multimodal  

choices

ÁScalable mobility concept 

ÁAdaptable to future growth and 

innovation 

What is an interconnected multimodal 

transportation system?



Why REAL?

SECTION
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Public Transit

Freight

Future Technology

On-going Regional 

Initiatives

Mobility

Whatõs Driving the REAL Plan?



Public Transit
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Source: U.S. Census Bureau, 2019 

Population Estimates, U.S. Bureau of Labor

Statistics - September 2019 Estimates

Population 

Change%

Employment 

Change%

Montgomery

33% 51%

Waller

28% 34%

Fort Bend

39% 50%

Brazoria

20% 36%

ÁLimited transit service outside 

Harris County

ÁLack of integrated/seamless 

intermodal system

ÁTremendous population and 

employment growth outside Harris 

County/METRO service area 



Á 6th ranked U.S. container port by total TEUs

Á Truck trips to the Port of Houston are 

expected to grow from 3.5 million in 2019 to 

8.5 million in 2045

Á Congestion & bottlenecks at interchanges

Á Safety issues

Á Network connectivity/access to intermodal 

facilities

Á Community and environmental issues

Á Keeping freight traffic away from urban core

Freight
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Source: H-GAC Regional Goods Movement Study, 2013; H-GAC Port Area Mobility Study, 2020

Fastest 

Growing Zone



CV/AV adoption

EV charging

Mobility as a Service

Automated incident detection

Dynamic lane markings

Autonomous trucking facilities

Last mile freight delivery

Drone

Future Technology
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Á143 miles of existing HOV/HOT 

on TxDOT facility

ÁFuture conversion of HOV/HOT to 

2-way Express Lanes along:

ð I-45 

ð I-69

ðUS 290

ÁPlanned Express Lanes along:

ð Inner Katy

ð I-610 W

ðSH 288

ð I-1O E

ðHempstead Road

On-going Regional Initiatives
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REGION
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On-going Regional Initiatives

METRONext 

Moving Forward Plan

H-GAC 

HCTTF 2045 RTP


